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Question: 1

When do you update the project management plan?
Response:

A. Only at the beginning of the project
B. Once in each project phase at the phase kick off
C. After project closing to reflect lessons learned
D. After an agreed upon change to areas covered by the plan

Answer: B

Question: 2

What kind of communication is addressed in the Communication Plan in ASAP?
Please choose the correct answer.
Response:

A. Communication to management and steering committee only
B. Communication to project team members only
C. External communication to project stakeholders only
D. External and internal project communication

Answer: D

Question: 3

Which of the following must be included in the project charter?
Please choose the correct answer.
Response:

A. Project organizational chart
B. Project objectives and benefits
C. Project team training plan
D. Solution architecture diagram

Answer: B

Question: 4

Which of the following tasks need to be completed successfully to complete the production cutover
deliverable?
There are 3 correct answers to this question.
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Response:

A. Obtain Production Data Sign-off
B. Finalize Cutover plan
C. Conduct Project Management Review Service
D. Execute Multiple cutover Simulations
E. Preform people readiness assessment

Answer: BDE

Question: 5

Which Accelerators from the ASAP Roadmap do you leverage to complete the Phase Closure and
Sign-off Phase Deliverables?
There are 2 correct answers to this question.
Response:

A. Project Quality Gate Scorecard Template
B. Project Setup Check list Sample
C. Phase Closure Report Template
D. On-Boarding Template

Answer: AC

Question: 6

In the Project Preparation phase Data Quality Analysis in initiated.
Which Accelerators in the Data Migration Approach and Strategy deliverable is used to capture the
baseline for Data Quality?
Response:

A. Data Migration Workshop Findings Template
B. Data Migration Approach and Strategy Template
C. Data Audit Results Report Template
D. Data Migration Scoping Questionnaire Template

Answer: C

Question: 7

Which SAP enabling tool can you use to evaluate the solution options and to define the solution
scope?
Please choose the correct answer.
Response:

A. SAP Solution Composer
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B. SAP Project Composer
C. SAP Solution Directory
D. SAP Solution Documentation Assistant

Answer: A

Question: 8

Which of the following are characteristics of IT governance in the context of ASAP methodology?
There are 3 correct answers to this question.
Response:

A. IT governance is planned, defined, and set up during the implementation project.
B. IT governance is optimized during the Operate phase.
C. IT governance is set up right after production cutover in the earl}.r stages of the Operate phase.
D. IT governance is defined and completer put in place in the Project Preparation phase, as part of
the project standards.
E. IT governance is covered by ASAP methodology.

Answer: ADE

Question: 9

Which of the following are tasks of the Technical Operations and Handover Plan deliverable in the
Realization phase?
There are 3 correct answers to this question.
Response:

A. Establish support processes-
B. Conduct Technical Integration Check service.
C. Execute performance tests.
D. Validate support center (help desk) staffing strategy
E. Set up business process monitoring.

Answer: ADE

Question: 10

Besides the request of instant value, customers need an early confirmation that requirements will be
met.
Which acceleration techniques in ASAP help provides an early confirmation?
There are 2 correct answers to this question.
Response:

A. Iterative build cycle
B. Solution demo approach for blueprinting
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C. Sustainability management
D. Service optimization

Answer: AB
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