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Question: 1

What is an accurate description of business architecture?

A. An agile requirements, user story specification technique
B. A business notation approach for business process modeling
C. A business perspective that is based on UML modeling approaches
D. Blueprinting approaches that deliver business abstraction and transparency

Answer: D

Question: 2

A basic principle of business architecture is that business architecture is:

A. Not prescriptive
B. Defined by deliverables
C. About third party interface management
D. Applied using Porter's Five Forces Model

Answer: A

Question: 3

Business architecture is defined by the scope of:

A. The business
B. The enterprise
C. A manager’s authority
D. A project using the business architecture

Answer: A

Question: 4

What is a benefit of business architecture?

A. It establishes a business strategy for business units and the enterprise
B. It enables the business to craft and drive holistic transformation strategies
C. It delivers techniques to improve business processes and operational efficiencies
D. It provides a better way of crafting software platform definitions and virtualization requirements
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Answer: B

Question: 5

Business architecture positively impacts the ability of an organization to:

A. Improve overall product quality
B. Streamline operational efficiency
C. Enable operating cost reductions
D. Deploy a wide range of business scenarios

Answer: D

Question: 6

What is considered to be a core business architecture domain?

A. Strategy
B. Stakeholder
C. Organization
D. Business process

Answer: C

Question: 7

Which business architecture perspectives are commonly used to identify current state business
challenges and future state business vision?

A. Decisions and events
B. Initiatives and projects
C. Policy, rules and regulations
D. Value streams and capabilities

Answer: D

Question: 8

Which discipline is considered to be a part of the extended business architecture?

A. Strategy mapping
B. Capability mapping
C. Organization mapping
D. Business process modeling
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Answer: A

Question: 9

What are the essential components of the Business Architecture Framework?

A. Methodology, software tools and vignettes
B. Metamodel, user stories and process models
C. Business blueprints, use cases and software tools
D. Knowledgebase, blueprints and business scenarios

Answer: D

Question: 10

What is considered a business blueprint?

A. Porter value chain
B. Year-end financial projections
C. Program deployment roadmap
D. Application system interface map

Answer: A

Question: 11

What is an example of a business architecture scenario?

A. Strategy map
B. Balanced Scorecard
C. Merger & acquisition
D. Business architecture knowledgebase

Answer: C

Question: 12

In a well-constructed capability map, the map represents:

A. A project portfolio
B. Business unit names
C. A single business unit
D. A rationalized view of the business

Answer: D
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Question: 13

What is the definition of a capability?

A. A product delivered to customers
B. A satisfied business requirement
C. A representation of what the business does
D. A description of how a business does things

Answer: C

Question: 14

Capabilities are based on business:

A. Objects
B. Initiatives
C. Processes
D. Organization charts

Answer: A

Question: 15

Who is best qualified to identify, name and define a given capability?

A. A person who has and exercises that capability
B. Executives who are in charge of the capability
C. Business architects building the capability map
D. Business analysts with knowledge of the subject matter

Answer: A
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